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The fixed income market is 
undergoing a profound 
transformation as record 
trading volumes, the rise of 
non-bank liquidity providers, 
and rapid advances in artificial 
intelligence reshape how 
bonds are traded. What was 
once a fragmented, opaque 
market driven by manual 
processes is evolving into a 
highly connected, data-driven 
ecosystem, fueled by electronic 
market makers and innovations 
borrowed from ETFs and other 
asset classes. As technology becomes a source of competitive advantage rather 
than simply operational efficiency, 2026 may mark a tipping point in the 
modernization of fixed income trading, writes veteran reporter Sean Creamer in this 
TabbFORUM report. 
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Executive Summary: The “Ops to Alpha” Paradigm  
 
In 2026, the fixed income market has reached a technological and structural tipping point. 
Driven by an explosion in secondary volume activity and the rapid integration of artificial 
intelligence, the landscape is shifting from manual, fragmented workflows to data-driven 
cross-asset ecosystems. The industry is moving decisively beyond treating technology as 
a mere operational efficiency layer, instead recognizing it as a fundamental driver of 
competitive advantage and alpha generation.  
 
The Tipping Point & AI Disruption  
 
The structural evolution of the bond market—characterized by unprecedented volumes 
and the entry of non-bank liquidity providers (NBLPs)—has necessitated a leap in 
technological adoption. The traditional toolkit has expanded to include the broader ETF 
ecosystem and electronic market-making models from tech-first firms like Jane Street and 
Citadel Securities, which have brought high-velocity execution to historically opaque 
markets.  
 
The record-breaking activity in early 2026, notably a peak on January 29th when 
combined investment-grade and high-yield volumes pushed north of $85 billion, has acted 
as a primary catalyst for change, according to Dwayne Middleton, Head of Global Fixed 
Income Trading at T. Rowe Price. The current environment represents a true 
convergence of multi-credit asset sectors where, in the view of Middleton, the 
technological response is inevitable. Observing that “right now, you cannot talk to a credit 
investor without talking about AI disruption,” he emphasizes that avoiding these 
technological conversations is no longer an option for modern managers.   
 
This buy-side sentiment is heavily grounded in recent industry research; in the report 
“How the buy side thinks AI will impact the fixed-income markets,” published on April 8, 
2026, Kevin McPartland of Coalition Greenwich found that Generative AI now “allows the 
complex underpinnings of those use cases to be put to work by almost anyone,” 
fundamentally democratizing quantitative trading tools across the street.  
 
This surge in complexity has fundamentally raised the bar for what is expected on the 
traditional buy-side trading desk. The entire infrastructure of the fixed income market, 
observes Peter O’Connor, Product Manager for FINCAD Analytics Suite at Numerix, has 
evolved to meet these structural demands. Because “the entire infrastructure of the fixed 
income market and the sophistication of traders has stepped up,” O’Connor details that 
execution desks “now demand tools that support automation, rapid risk management, and 
scalable analytics—far beyond the simpler, yield-focused workflows common 10–15 years 
ago.” This demand is shifting the conversation entirely away from legacy, single-indicator 
platforms.  
 
The “Ops to Alpha” AI Capex  
 
The integration of AI represents a massive capital expenditure for asset managers, but 
one that is rapidly proving its return on investment (ROI). While the immediate focus 
remains operational, the ultimate trajectory points toward nuanced idea generation.  
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Firms are currently navigating distinct efficiency and alpha tracks, according to Andrew 
Chin, Chief Artificial Intelligence Officer at AllianceBernstein. While near-term ROI 
manifests most clearly on the efficiency side via automated workflows, long-term 
competitive separation requires leveraging machine speed to inform fundamental 
strategy. The ultimate goal, Chin explains, centers on a core execution question: “how do 
you combine that human judgment with machine intelligence to hopefully get to a better 
decision?” Answering this question successfully allows firms to move beyond baseline 
cost savings and move directly toward generating alpha.  
 
This dual-track ROI is rapidly becoming the standard for major market participants. The 
April 8, 2026, Coalition Greenwich data confirms this reality, showing that 65% of the 57 
buy-side participants interviewed cited data analysis as AI’s biggest impact, while 47% 
pointed to document review. Quantifiable ROI is also manifesting through automated data 
compilation across the desk. “Firms are saving people hours a day,” notes Eugene 
Grinberg, co-founder and CEO of Solve, “just compiling a list of securities that are out for 
bid and matching those with historical pricing signals,” are some of the “low hanging fruit” 
that systematically free up senior analysts to spend more time taking deep, uninterrupted 
dives into credit.  
 
Navigating the Macro Regime  
 
The broader macroeconomic environment, characterized by distinct rate levels over the 
past 18 to 24 months, has served as a primary catalyst for technological adoption. These 
macro forces have “unlocked” massive blocks of capital, particularly within insurance 
company portfolios, creating a surge in demand for sophisticated portfolio optimization.  
 
As rates reached specific thresholds, insurance companies were finally able to “rejigger 
things a bit better in terms of matching liabilities,” explains Middleton, creating a wave of 
massive, multi-billion-dollar portfolio trades. This shift has turned portfolio trading (PT) into 
a critical mechanism for the desk. This evolution is reflected in volume statistics published 
on April 7, 2026, by MarketAxess, which showed total portfolio trading average daily 
volume (ADV) reaching record highs of $2.3 billion in March 2026—a 48% increase year-
over-year.  
 
Successfully navigating these shifting regimes requires a technological architecture built 
on a “healthy paranoia,” according to Brian Lysiak, Head of Global Fixed Income, 
Currency and Commodity Trading at JPMAM. This operational stance treats market 
tranquility as a window to prepare for inevitable volatility. “Even during calm,” Lysiak 
advises, “you have a healthy paranoia about making sure that you’ll be set up for 
whatever comes.”  
 
Chapter 1: The Data Foundation  
 
The fixed income market is notoriously fragmented, operating largely over-the-counter 
where critical pre-trade pricing is buried within thousands of daily emails, chat messages, 
and attachments. Before any advanced algorithmic trading or artificial intelligence can be 
effectively deployed to generate alpha, the underlying data architecture must be 
fundamentally sound.  
 
Clean Data as Alpha  
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The institutional rush toward artificial intelligence has placed a massive premium on the 
quality of a firm’s data plumbing. Whether a desk is running basic automation or complex 
predictive analytics, the output of a modern trading tool is only as reliable as the clean, 
centralized dataset that powers it.  
 
Ensuring the health of this foundational data layer is the absolute baseline for any 
functional artificial intelligence strategy, notes Chin. Without clean architecture, even the 
most advanced models fail to deliver value. He warns, “if your data is bad or incomplete, 
then whatever comes out of AI just won’t be that great.”  
 
Because AI acts as a multiplier across the execution desk, those who have spent the 
capital to build a clean, firm-wide data ecosystem are now seeing an immediate 
competitive advantage. Early investments in data strategy are now scaling agentic tools to 
new heights. “The firms that spent resources putting infrastructure in place in terms of 
having a firm-wide data strategy really do have an advantage now,” Middleton observes, 
“because technology is only as good as the data you feed into it.” This fundamental truth 
is widening the gap between technologically mature desks and lagging incumbents.  
 
NLP for the “Unstructured Mess”  
 
Historically, data initiatives in the capital markets were focused on structured inputs like 
real-time price feeds, yields, and coupons. Today, the battleground has shifted. To turn 
the unstructured mess of the fixed income market into actionable intelligence, firms are 
relying heavily on Natural Language Processing (NLP) to ingest SEC filings, earnings call 
transcripts, deal terms, and chat messages.  
 
This shift is heavily supported by industry research. In the Coalition Greenwich report, 
McPartland highlights how AI coding assistants are fundamentally altering workflows. The 
study notes that these tools allow users to quickly analyze large sets of trading data with 
limited programming knowledge, thereby enabling analysts to create charts and statistics 
that would have previously required hours or days of manual effort in Excel.  
 
This represents a fundamental shift in where firms are currently allocating resources. 
Much of the historical focus was on structured inputs like “price, yield, coupons,” explains 
Chin, but the priority has decisively shifted toward pulling in unstructured formats like 
filings, news, and regulatory issuances. The primary technical initiative now centers on 
organizing this disparate data and “feeding that into AI so that hopefully I can make a 
better investment decision,” turning unstructured data ingestion into a core performance 
driver.  
 
However, standard off-the-shelf Large Language Models (LLMs) often struggle with the 
highly localized, nuanced vernacular of the bond market. The specific linguistic challenges 
of the industry necessitate a custom, purpose-built approach to extract clean data, 
according to Grinberg. Explaining that fixed income messages are filled with trader lingo, 
shorthand notations, and highly nuanced ways of referencing underlying securities, he 
points out that “when you look at these messages, it’s not English. It’s almost like the 
industry is speaking a different language.” This highly localized domain vernacular makes 
generalist AI solutions practically useless on an institutional bond desk. When clean 
linguistic data cannot be extracted reliably, the downstream impact hits the pricing desk 
directly, exacerbating an already fragile data ecosystem.  
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The “Golden Source” for Illiquid Bonds  
 
Because fixed income lacks a centralized exchange, establishing a “golden source” of 
truth for bond pricing is highly complex. A single corporate issuer may have dozens of 
outstanding bonds across different maturities, seniorities, and currencies, leading to 
massive discrepancies depending on the evaluation model used.  
 
This structural challenge creates immense friction from the perspective of an index 
manager tracking the Net Asset Value (NAV). Unlike the equity side where there is one 
clear price, the over-the-counter nature of fixed income requires constant alignment 
between internal and external pricing, details Raphael Stern, Global Head of Fixed 
Income Portfolio Management for ETFs and Index Strategies at Invesco. To eliminate 
pricing noise, he notes that the most important task for a portfolio manager “is to make 
sure that the price source used by the index provider matches that used in the valuation 
of our portfolio.” When these sources diverge, it creates artificial tracking error that 
penalizes performance.  
 
Traditional evaluated pricing, long relegated to a lagging end-of-day accounting metric, is 
rapidly giving way to real-time, predictive AI models capable of solving the pricing latency 
that stalls algorithmic execution. The legacy model of evaluated pricing often relies on 
stale inputs and human-in-the-loop verification, which falls short for modern electronic 
execution desks. Detailing how his firm developed a specific AI pricing construct for 
electronic desks, Grinberg emphasizes that “it needs to be a price that traders will have 
confidence in,” signaling a definitive industry shift toward live, data-driven, pricing suitable 
for both low and high-touch trading.  
 
Chapter 2: The Agentic Shift  
 
The human bottleneck on the modern trading desk is no longer execution speed, but 
cognitive bandwidth. Because a single trader can only evaluate a finite amount of 
unstructured data and respond to a limited number of simultaneous opportunities, the 
industry is fundamentally rethinking the limits of market participation.  
 
To bypass these human constraints, platforms are evolving from passive data 
aggregators into active, agentic partners. “We are at an inflection point in financial 
markets,” says Kwiatkowski of LTX. “Artificial intelligence is becoming a true assistant in 
the trading process. The firms that embrace this shift and learn to delegate intelligently to 
AI agents will define the next era of trading efficiency.”  
 
The Decision-Support Mosaic  
 
The influx of new artificial intelligence tools and execution platforms has created an 
intense battle for front-office screen real estate. When traders are forced to swivel 
between disparate applications to stitch together a complete view of the market, the 
resulting tool fatigue can derail even the most advanced trading strategies. To combat this 
cognitive overload, firms are shifting their focus toward building integrated decision-
support frameworks that deliver insights directly within a user’s peripheral vision.  
 
Successfully defending the workflow from disruption depends entirely on embedding 
these new AI capabilities into the native environments that portfolio managers already use 
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daily. To ensure high adoption rates, his firm prioritizes building modular, underlying 
agents that feed directly into existing layouts. “If you suddenly have something else,” Chin 
observes, “their natural instinct is not to go to that somewhere else, at least initially.” This 
behavioral reality is forcing modern desks to prioritize native algorithmic connectivity over 
fragmented, external software packages.  
 
Autonomy vs. Intuition  
 
As machine learning models and AI agents become more sophisticated, the industry is 
grappling with how much control to hand over to algorithms. The consensus is clear: the 
technology is not meant to replace the human trader, but rather to serve as a high-
powered copilot that pressure-tests human decisions and augments expertise.  
 
The ultimate goal of these agentic tools isn’t full autonomy, but rather better decision-
making under stress. To navigate highly volatile regimes, execution desks are leveraging 
machine speed to run instant scenario analyses, explains Middleton. “The [agentic] 
capability allows you to canvas a lot of different sources of information,” he notes, pointing 
to a major leap in front-office data synthesis. This framework allows traders to stress-test 
“game theory, scenario analysis, your thesis across a bunch of different perspectives, 
almost in real time,” shifting the desk from a reactive posture to a proactive one.  
 
This focus on human control over automated systems is a defining theme for Chin, who 
frequently uses an “Iron Person” analogy to outline the boundaries of fiduciary duty. In his 
view, advanced technology acts purely as a protective and augmenting layer of armor, but 
it fundamentally requires a skilled subject matter expert inside to direct the strategy. “You 
can never say Jarvis or the AI armor made me do it,” he states. “It’s the person inside. I 
will get fired if I made the wrong investment decision.” This stark reality ensures that while 
machine intelligence scales execution speed, final accountability remains firmly anchored 
to the human professional.  
 
Predictive Liquidity  
 
To truly empower those decisions under pressure, artificial intelligence is fundamentally 
changing how traders view and capture liquidity. Instead of relying purely on backward-
looking data or sending out blind requests for quotes (RFQs), platforms are using 
machine learning to proactively map natural liquidity and anticipate where a bond will 
clear before a desk ever broadcasts its intent.  
 
Integrating AI directly into the front-office workflow shifts the paradigm from reactive 
queries to anticipatory insight. By embedding intelligent tools closer to the point of 
execution, platforms can offer these tools in a way that is more accessible and practically 
useful. For example, when a trader is managing an illiquid bond position, AI can anticipate 
the likely next step, reducing risk by selling the position, and proactively generate an RFQ 
ticket when liquidity appears. As Jim Kwiatkowski, CEO of LTX explains, “We want to be 
in a position where we’re delivering users the answers to the questions they want to ask 
at strategic points in their workflow before they have to ask them,” shifting the front-office 
dynamic from manual search to proactive delivery.  
 
This anticipatory capability is powered by massive data aggregation, allowing users to 
observe natural market interest without suffering front-end information leakage. By 
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gathering indications of interest from both dealers and buy-side customers, the LTX 
Liquidity Cloud has grown to represent a robust pre-trade liquidity metric. “The amount of 
interest in the Liquidity Cloud is now multiples of the ADV in the market,” Kwiatkowski 
adds, “which gives us a really good picture across sectors, tenors, and credits so that 
users can identify and assess natural interest on the platform.” This deep pool of pre-
trade insight can ultimately help buy-side firms safely execute block trades in even the 
most fragmented environments.  
 
While automated liquidity clouds provide a clearer picture across credits and tenors, the 
inherent fragmentation of the over-the-counter bond market means execution remains a 
delicate balance of technology and human intuition. Because individual issuers maintain 
dozens of distinct bonds up and down the curve, full replication is an operational 
impossibility for major index managers.  
 
“Out of the roughly 100 fixed income ETFs that we manage—about $70 billion in 
passively managed assets—we fully replicate less than 8%,” explains Stern. In an 
environment where over 90% of a massive portfolio must be sampled rather than perfectly 
matched, next-generation analytics serve as an essential guide rather than an 
autonomous replacement. “Fixed income PMs and traders require a pulse on the market 
that will help them identify that sweet spot between lowest possible tracking error versus 
incremental trading costs,” he says. “I wouldn’t say that 100% automation is necessarily 
what we’re trying to accomplish.”  
 
Chapter 3: Market Structure & The Liquidity Evolution  
 
The electronification of fixed income is not just changing how traders execute; it is 
fundamentally altering the underlying market structure. The rise of algorithmic pricing, the 
maturation of the ETF ecosystem, and the dominance of portfolio trading have created 
new, interconnected feedback loops that are redefining liquidity and price discovery 
across the credit markets.  
 
The PT Takeover  
 
Portfolio trading has evolved from a niche workflow into a dominant mechanism for 
transferring massive, multi-sector risk. Driven by better pre-trade data and AI analytics, it 
offers certainty of execution and a streamlined path to liquidity that traditional RFQ 
processes often cannot match.  
 
The convergence of PT and algorithmic pricing has opened entirely new channels for 
transferring risk, capturing liquidity that traditionally would have only flowed through over-
the-counter venues. “It’s created another avenue of liquidity,” says Lysiak, “which had the 
effect of giving us more avenues to think about how we go about executing and what 
opportunities are actually in the marketplace.” This structural evolution has fundamentally 
reshaped modern sourcing strategies. To manage these massive baskets effectively, 
execution desks are leaning on AI to prevent information leakage and optimize dealer 
selection.   
 
Technology has completely transformed the PT workflow. When a trader needs to 
execute a massive trade, AI-driven pre-trade analytics tools help identify which dealer is 
best positioned to offer a competitive level based on correlated risk positioning. “Because 
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you don’t want to share this trade across the whole street,” Stern explains, “you want to 
have a dealer that has a high correlation of risk positioning for whatever is in your basket 
that you want to trade,” eliminating the old, manual balance-sheet guesswork.  
 
ETF Feedback Loops  
 
The fixed income ETF ecosystem acts as a critical shock absorber and liquidity provider 
for the underlying cash bond market. By negotiating custom baskets of bonds in kind, ETF 
portfolio managers and market makers can move massive amounts of risk rapidly.  
Automation has dramatically compressed the timeline for these complex negotiations. 
While manual lists used to be sent back and forth between a PM and a market maker to 
assess inventory, platforms now automatically screen lists and provide indications on 
bond quality without PM interference. A process that used to take roughly two hours for a 
reasonably sized credit inflow or outflow is now completed much faster. “Now, some of 
these are happening in less than four minutes,” Stern notes, highlighting how technology 
has compressed transactional drag.  
 
Beyond just liquidity, ETFs serve as the ultimate price discovery mechanism during 
periods of intense market stress. The speed of the drawdowns during the early days of 
the pandemic demonstrated that traditional pricing models and cash bonds could not keep 
up with the volatility. “The only way to see what the potential clearing level was, was 
through the ETFs,” Middleton states, explaining that ETFs continuously come shining 
through as vital price discovery tools when standard matrices go dark.  
 
The “Two-Speed” vs. “Non-Bifurcated” Market Debate  
 
As automation accelerates within highly liquid, benchmark-eligible bonds, a debate has 
emerged over whether the market is becoming dangerously “two-speed,” isolating 
bespoke or off-the-run credit into a highly manual, illiquid bucket.  
 
Yet, market leaders suggest that the rising tide of electronification is actually lifting all 
boats rather than splitting the market. Pushing back explicitly against the narrative of 
bifurcation is Sonali Pier, Managing Director and Portfolio Manager of PIMCO. “Large 
deals are viewed as the liquidity bellwethers of the market, however, we are not seeing 
bifurcated liquidity,” Pier asserts, pointing out that broad electronic networks have 
naturally extended their efficiency gains down the credit spectrum.  
 
Supporting this view, Grinberg noted that as transparency increases and margins 
compress, firms are forced to modernize across the entirety of the credit spectrum. While 
algorithmic execution still represents a smaller fraction of trades today, firms will 
absolutely have to modernize because trading is becoming a volume game. As 
transparency increases, Grinberg details that “the information advantage is probably 
going to start disappearing and being able to deploy algos and utilize data in intelligent 
ways, that’s where firms are going to be finding their edge,” making quantitative 
adaptation a requirement for survival.  
 
Chapter 4: The Optimization Trap  
 
As trading desks acquire increasingly advanced analytics and connectivity tools, they 
often encounter the “optimization trap”: the difficulty of translating sophisticated 
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technological capabilities into measurable alpha. Avoiding this trap requires a 
fundamental shift in how firms approach architectural design, the “build vs. buy” debate, 
and the operationalization of data.  
 
Architecture vs. Sprawl   
 
The primary technical hurdle for global execution desks is not a lack of desktop 
innovation, but the back-end integration complexity of managing a multi-vendor 
ecosystem. Enterprise success is defined by an architecture that can seamlessly absorb 
best-of-breed third-party tools into a unified, proprietary infrastructure without choking 
data pipelines or exposing the firm to operational fragility.  
 
Balancing internal systems with an influx of vendor solutions requires a highly strategic 
approach to data ingestion. Integrating bespoke UI elements directly into a firm’s order 
and execution management infrastructure offers critical front-end flexibility, but it presents 
a massive engineering hurdle. With multiple platforms continuously entering capital 
markets, Lysiak describes that a core enterprise challenge is managing vendor 
fragmentation. Desks must determine “the best balance of common information you’re 
trying to bring into your platform that would make you as efficient as possible,” he advises, 
“and not be distracted or hampered by having to navigate around a bunch of different 
windows on your computer or various venues.”  
 
This integration challenge extends beyond the front office. When execution desks 
evaluate alpha leakage, the focus is almost exclusively placed on the moment of the 
trade. However, as execution speeds increase, a significant portion of capital drag is 
actually occurring downstream in the post-trade space. The friction does not stem from 
broken systems, but from disconnected workflows where front-office platforms and back-
office settlement infrastructure fail to speak the same native language.  
 
“By connecting the execution platform directly into our post-trade automation suite, XGen, 
we make sure that trades are captured, enriched, and routed from the beginning,” notes 
Alberto Martín Jusdado, Head of Business Development at valantic FSA. “We avoid most 
of those issues altogether rather than trying to fix them later,” effectively securing alpha by 
eliminating the need for manual exception handling. On the challenge of fragmented 
liquidity across venues, he adds: “New electronic trading venues are entering the US 
Repo market, liquidity is fragmenting. Our iQrepos platform allows firms to bring all those 
venues into a single unified screen, not only simplifying the workflow but also establishing 
better execution decision across platforms.”  
  
To solve this friction across the entire lifecycle, asset managers are demanding “Glass 
Box” architectures that offer deep diagnostic transparency rather than opaque, proprietary 
black-box calculations. Centralizing these analytical tools reduces systemic drag across 
the broader global infrastructure, observes O’Connor. A unified approach provides clear 
institutional advantages by “streamlining processes into a cohesive system that improves 
consistency, simplifies infrastructure management, and reduces operational friction, all 
while still enabling strong, well-integrated capabilities across the board.” This rigorous 
consolidation is proving crucial for firms trying to maintain bulletproof risk-management 
standards across complex derivatives and structured books.  
 
Build vs. Buy Hybrid Models  
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The “build vs. buy” debate has evolved into a hybrid reality. Desks now aim to “buy” the 
generic workflow infrastructure while “building” the proprietary layers that house their 
unique data and alpha-generating models.  
 
Drawing the line between internal development and third-party adoption is crucial to 
maintaining a competitive edge. While some firms anchor themselves to a single 
philosophy, market leaders are increasingly favoring a hybrid model that outsources 
commoditized workflow tools while hoarding proprietary IP.  
 
“What we are seeing is a much more pragmatic approach from most firms, where they 
focus on building the components that are truly strategic for them, typically things like 
pricing models, execution algos, and analytics,” says Jusdado. “At the same time, they 
rely on vendors to do what we do best, which is all the workflow orchestration, 
connectivity, and integration across the trade lifecycle.” On execution quality specifically, 
he states: “Rather than focusing on speed at any cost, we’ve focused on enabling our 
clients to be as fast as possible while remaining smarter than the rest.”  
 
By delegating baseline architecture to specialized vendors, execution desks can redirect 
their engineering capital toward alpha-generating models. “If it’s using your firm’s 
proprietary data and you’ve got quantitative or fundamental models tying your research 
insights to those models,” Middleton states, “then you’re probably supposed to build that.” 
This strategic division prevents desks from wasting development capital on rewriting 
commoditized code.  
 
Maintaining this delicate balance is one of the hardest constructs in modern asset 
management, especially when trying to project technology needs years into the future. 
Firms must be incredibly thoughtful about where they allocate their technology time and 
capital. Doing everything immediately might not make sense two to three years down the 
line as the vendor landscape shifts. “Having a view and a strategy around how to properly 
navigate that without unnecessarily boxing yourself into a piece of software or a 
technological architecture design is really hard,” Lysiak cautions, repeating, “It’s really 
hard.”  
 
Interoperability and the Quant Brain  
 
To escape the optimization trap, analytics must be “operationalized.” That means moving 
it out of the quant lab and directly into the real-time execution workflow. This requires an 
interoperable tech stack where data-driven signals surface as tradable opportunities 
without manual intervention.  
 
The shift toward data-driven, systematic workflows is completely reshaping what 
traditional asset managers demand from their platforms. To achieve this, forward-thinking 
buy-side firms are dismantling the traditional silos between pure quantitative research and 
daily execution.  
 
“We have quants, or you could call them developers, that are also portfolio managers 
sitting with us on the desk,” explains Stern. “They are building proprietary PM tools for us 
for particular use cases. And maybe it’s on an optimization front or helping us build 
particular ETF fixed income workflows.” He notes that these desk-embedded quants are 
leveraging advanced technology “in a way that allows them to more quickly write code, or 

http://www.tabbforum.com/


  
The 2026 Fixed Income Trading 
Technology Report: From Ops to Alpha 

 

maybe to have code be double-checked by AI,” massively accelerating deployment 
timelines.  
 
When these proprietary analytics are successfully piped into automated, interoperable 
environments, the efficiency gains for the front office are exponential. Workflows that 
historically relied on fragmented manual steps, like copying data across spreadsheets and 
dragging lists into Bloomberg chats, are being completely unified via APIs.  
 
“To give you context, this used to take two hours for a reasonably sized credit inflow or 
outflow on an ETF,” Stern reveals, contrasting legacy friction with modern interoperability. 
“Now, some of these are happening in less than four minutes. So that’s the degree of 
speed and how far the industry has come in embracing technology and also building 
workflows around it.”  
 
This rapid, automated asset movement requires an underlying infrastructure built for 
scale. “Modern workflows for fixed income desks today emphasize scale, automation, and 
accessibility rather than spreadsheet-based processes,” O’Connor explains, noting that 
advanced infrastructure “relies on managed, real-time market data pipelines,” which allow 
curves to expand dynamically across multiple benchmark domains.  
However, as trading venues develop increasingly advanced generative AI tools, they face 
a structural hurdle: desktop real estate. Traders are experiencing severe tool fatigue and 
are reluctant to adopt standalone applications that require them to navigate away from 
their primary execution screens. Delivering analytics via an open architecture offers a 
seamless solution to this sprawl. By utilizing open API structures, platforms can pipe 
sophisticated AI-driven insights directly into a buy-side firm’s native Order Management 
System (OMS) or proprietary dashboards.   
 
For example, Kwiatkowski notes instances where clients building internal, multi-asset 
desktop tools have utilized APIs to seamlessly plug in BondGPT as their dedicated fixed-
income intelligence engine. “Another channel through which we deliver the insights users 
want in an aggregated form is an API interface,” Kwiatkowski explains, “this enables 
clients to integrate these insights into their workflow in the way that suits them best.”  
Ultimately, this flexible data deployment has made open architecture a primary baseline 
requirement. By delivering AI insights via API, tech providers are empowering desk-
embedded quants to seamlessly weave third-party intelligence directly into their own 
custom-built execution tools.  
 
Chapter 5: The Human Element  
 
While technology and AI provide the “armor” for modern execution, the human element 
remains the essential anchor of the investment process. The successful desk of 2026 is 
defined by a new synthesis of skills: a fearless approach to technology combined with 
deep subject matter expertise.  
 
The Three-Legged Stool  
 
The traditional relationship between the portfolio manager, the trader, and the research 
analyst is not being dismantled by technology, but rather enhanced. Real-time data and 
collaborative platforms are allowing the trading desk to move beyond its historical role as 
an “order taker” and instead act as a primary source of investment insight.  
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The core foundation of the desk remains intact, even as the trading seat evolves. “The old 
adage of the three-legged stool of the portfolio manager, trader, and research analyst in 
fixed income holds,” Middleton notes, while explaining that recent macro volatility has 
transformed the execution environment. This volatility has turned the modern trading seat 
into a uniquely advantageous position for injecting real-time market insights back into 
portfolio construction.  
 
To maintain this balance, firms must ensure that the “quant brain” and the “market brain” 
are never siloed. Failing to marry these two distinct areas of expertise remains a common 
structural pitfall. Deep market experts are rarely equipped to build institutional technology, 
while deep technologists often lack the nuanced domain expertise of the bond markets, a 
misalignment that frequently stalls development. To avoid this, successful firms ensure 
both sides operate in tandem. “The market experts drive what needs to get built,” 
Grinberg observes, “but then the technologists drive how it gets built.” Marrying these 
skillsets is the only way to avoid systemic blind spots that can be especially harmful 
during volatile markets.  
 
The New Tech-Fearless Skillset  
 
The skillset required for junior talent is shifting from manual data gathering to advanced 
synthesis and “intelligence conduction.” The next generation of traders is expected to be 
fearless in their adoption of AI tools while remaining rigorous in their questioning of 
machine outputs.  
 
Balancing market experience with machine speed requires a new execution mindset, 
focusing entirely on how to combine human judgment with machine intelligence to 
achieve a superior outcome. “I describe this as being like the conductor of 
intelligence,” Chin advises, stating clearly: “I imagine PMs and senior investment talents 
to be that conductor of intelligence.” This evolution places a premium on communication 
and synthesis over raw, manual computational speed.  
 
Growing up in a digital ecosystem has made the next generation fearless 
experimentalists, and this innate curiosity allows them to scale their market knowledge 
rapidly. The risk, instead, rests with established professionals who resist the shift. “The 
people I worry about are the mid-to-senior people that just can’t adapt or choose not to 
adapt,” Middleton cautions, framing technological flexibility as a vital career safeguard.  
 
The Trust Factor  
 
The industry’s technological ambitions have rapidly evolved from basic predictive 
analytics to autonomous, actionable workflows. “The conversation has moved well 
beyond ‘can AI help make better, faster decisions?’ to ‘how do we build the infrastructure, 
guardrails, and trust to let AI act on our behalf in the situations we would like them to?’” 
notes Kwiatkowski of LTX. “That’s the challenge and the opportunity that agentic AI 
presents to every market participant today.”  
 
However, trust in these automated systems is not given; it is earned through stress-
testing and transparency. For veteran traders to adopt agentic workflows, they require 
deep explainability, the structural ability to audit an artificial intelligence’s conclusion and 
immediately verify the underlying logic.  
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The strict regulatory and fiduciary realities of the bond market mandate that investment 
decisions remain fully auditable. “At the end of the day, an algo can be controlled; you can 
go backwards and see why that algo took those actions,” explains Jusdado. “Whereas AI 
can sometimes be a sort of black box. It’s going to be much more challenging to explain 
to your investors why an AI tool has taken a specific decision over pricing or execution.”  
Providing the “work” behind a machine-generated output is a critical step in building front-
office confidence. When an algorithm returns an answer to a complex data query almost 
instantly, skepticism is a natural institutional reaction. To overcome this friction, platforms 
are prioritizing algorithmic auditability as a core design principle.  
 
“We implemented a patented ‘Show Your Work’ capability into BondGPT,” says 
Kwiatkowski. “It simply shows the user what data sources, what models, and what steps 
were taken, including calculations, to produce that answer.” This transparent framework 
transforms the technology from an opaque black box into an auditable digital assistant, 
establishing the baseline trust required to move from manual workflows to agentic 
collaboration.  
 
Ultimately, the enduring complexity of the fixed income market ensures it remains a 
delicate blend of art and science. While equity markets have largely transitioned to full, 
hands-off automation, credit execution still demands a human pulse on the market to 
actively navigate structural bottlenecks and balance tracking errors against transaction 
costs.  
 
“You really need a process that identifies that sweet spot in an efficient way,” emphasizes 
Stern. “Technology has helped us tremendously to perfect that and do those things really 
quickly,” he said. However, he remains grounded on the limits of the machine. “But I 
wouldn’t say that 100% automation is necessarily what we’re trying to accomplish.”  
 
Conclusion: The Future of the Intelligent Desk  
 
The “Ops to Alpha” paradigm is not a destination, but a state of continuous evolution. As 
the fixed income market sheds its legacy of fragmentation and manual friction, the firms 
that emerge as leaders will be those that treat their technology stack as a living, breathing 
ecosystem rather than a static piece of infrastructure.  
 
The Era of Infinite Iteration  
 
In 2026, the technology stack is never truly finished. The rapid advancement of AI models 
means that the competitive baseline shifts every few months, requiring a level of 
organizational adaptability that was previously unnecessary in the fixed income space.  
 
Moving beyond the concept of mere resiliency toward a mindset of constant innovation is 
imperative. Because AI models are improving at an astonishing magnitude compared to 
just six months ago, strict build-only or buy-only frameworks are becoming obsolete. 
Middleton frames this reality clearly, noting that “depending on how sophisticated the 
platform is, you may be missing some of the state-of-the-art things that are out there if 
you can’t incorporate that into your platform.”   
 
The Conductor’s Edge  
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The ultimate differentiator in this new landscape will not be the specific model a firm uses, 
as these become increasingly commoditized, but the proprietary data they feed into it and 
the human “conductors” who synthesize the output. The goal of the modern desk is to 
achieve a state where human judgment and machine intelligence are inextricably linked.  
 
The role of the investment professional is shifting dramatically in response to these 
structural tailwinds. Trading desks are deploying modular, intelligent agents to constantly 
stress assumptions and filter massive quantities of unstructured market information. 
Rather than outsourcing accountability to systems, human portfolio managers are 
operating under Chin’s paradigm of the “conductor of intelligence,” dynamically pairing 
machine speed with institutional judgment to translate technology investments into 
repeatable alpha.  
 
Beyond the Walled Gardens  
 
As data pathways become more transparent and interoperable, the “walled gardens” that 
once defined fixed income are beginning to crumble. This increased transparency 
between the buy-side and sell-side is accelerating the pace of development and allowing 
for a more profound understanding of risk and liquidity.  
 
These shrinking barriers are paving the way for the next stage of market evolution. As 
these walls get smaller in both height and depth, firms are gaining a much better 
understanding of what sits on the other side. As Lysiak concludes, “that’s where I think 
you can have some real success in terms of tech development, deployment, and really 
kind of accelerate things,” shifting the broader credit ecosystem into an era of 
unprecedented openness.  
 
The era of viewing fixed income technology as mere operational support is coming to a 
close. In 2026, the modern execution desk is no longer defined by the spreadsheets it 
maintains, but by the intelligence it conducts. While algorithms provide the speed, it is 
human judgment that ultimately generates the alpha.  
 

•  •  •  • 
 
Sean Creamer is a writer focusing on AI, financial, and marketing technology. He’s 
worked as a journalist for HFMTechnology, Wall Street Letter, and Operational Risk and 
Regulation. As a marketing tech writer, he penned stories for EMARKETER. In addition to 
writing about real estate, Sean is an outdoor enthusiast who manages publicity for the 
Kayak and Canoe Club of New York, a whitewater enthusiast club. 
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LTX Trading 
www.ltxtrading.com 
 
LTX is an e-trading platform that helps corporate bond market participants trade smarter, 
combining powerful artificial intelligence with innovative trading protocols to improve 
liquidity, efficiency, and execution. 
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Numerix 
www.numerix.com 
 
Since its founding in 1996, Numerix has been at the vanguard of financial technology, 
providing groundbreaking expertise, quantitative analytics, and software that redefines 
pricing and risk management in the financial markets. With the strategic acquisitions of 
FINCAD, Kynex, and PolyPaths, Numerix has further strengthened its leadership position, 
empowering financial institutions worldwide to transform risk into opportunities with 
confidence. 
 
Numerix is headquartered in New York City, with offices around the world in major 
financial centers that allow immediate access to the latest trends, innovations, and 
thought leaders in the industry. This extensive network across the Americas, EMEA, and 
Asia-Pacific enables Numerix to offer localized support and services to its diverse 
clientele while drawing on global insights and expertise. 
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SOLVE 
www.solvefixedincome.com 
 
Hundreds of the world’s most sophisticated financial firms rely on SOLVE fixed income 
data, analytics, and tools to transform the way they bring new securities to market, trade 
on secondary markets, and value highly illiquid securities. Both buy-side and sell-side 
participants trust the AI-driven SOLVE Market Data Platform to provide unparalleled 
market transparency, reduce risk, and save hundreds of hours across front-office 
workflows. Founded in 2011, SOLVE has developed the largest datasets of real-time bids, 
offers, and market color across Securitized Products, Municipal Bonds, Corporate Bonds, 
Syndicated Bank Loans, Convertible Bonds, CDS, and Private Credit. With locations in 
North and South America, Europe, India, the Caribbean, and APAC, SOLVE is the 
leading provider of market pricing in fixed-income markets. The SOLVE team has deep 
industry expertise and a passion for financial markets and developing innovative 
technology. More information about SOLVE can be found 
at https://solvefixedincome.com 
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valantic FSA 
www.valantic.com/fsa 
 
valantic FSA automates the trading and transaction workflows at more than 100 firms in 
the Financial Services industry. 
 
Our mission is to digitize, augment, and evolve the value streams within our clients. This 
delivers new levels of efficiency, insight, and agility so that our clients can position 
themselves for maximum impact today and in the future. 
 
Our deep industry expertise is used to assemble these systems from a broad range of 
proven components and next-generation technologies. 
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